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Expense

Year
One
L ]|

FY 2012 Preliminary Capital Plan

Rank Project Name Category otal Est. Cost Funding Source Explanation of Pr)

Dept.

74 |Police Vehicle Replacement program Rolling Stock | 2012 | §  55,000.00 |General Fund 55,000 |2 cruisers
71 Highway |Mid Size dump truck with plow Rolling Stock | 2012 $  60,000.00 General Fund 60,000 |Replace #17 1999 truck
& o 20 9
67 |5 70ne off AJC for summer program rooms| o8 | 2012 15 5 00,9 |Feerel Fund 20,000 |zones to cool occupied rooms only
hool ilding 2012 1 Fund
il e i rr— 012 1 ¢ 29,000.00 |SCNerel Fun 20,000 |Program to bring kids back in district
67 Fire IMC Software and hardware conversion  |Equipment 2012 $  20,000.00 General Fund 20,000 |iteprate vl potice dispateh sofiware
i t 2
63 5" | Continue technology replacement [Bauipment | 2012 | ¢ g4 599,99 |Seneral Fund 80,000 |Replace computers, whiteboards
e : . ' appliance 20 yrs old replace w/ energy
School frid § ; o E t 2012 G 1 Fund . =
63 |°°°°"  Replace Dishwasher in ES cafeteria § e $  30,000.00 o ore TP 30,000 |efficient -
: ; 2012
63 |Planning  |Master Plan Planning $§  25,000.00 |General Fund 25,000 |Cost of Master plan consultant 50-60k
201 T
63 |COA Roof Replacement at Senior Center Building 012 $  60,000.00 |General Fund 60,000 |Roof losing tiles
2012 Vehicle is First responder and has
58 |Fire Replace Fire Chief/First Response Rolling Stock $  40,000.00 |General Fund 40,000 |100,000 miles
2012 New equipment to aid in combining w
58 |Town Hall |Computer upgrade Equipment $§ 20,000.00 |General Fund 20,000 |school
i t 2012 1 d
57 Fehgls vay_gr_ washer for path;fqp_ms o Eqpipmen 0 $ 8,000.00 el pue 8,000 |Cleans bath rooms more efficiently
57 |Highway Replace Highway Suﬁeﬁnﬁendent_yehicle _ Rolling Stock | 2012 | §  25,000.00 |General Fund 25,000 |Replace 10 year old vehicle with 100k
e tile ELE and SCEL classrms 24
I Build 2012 1 d
51 Sehools L SCEL (5 of 10}/ ELE (5 of 15) remain | >~ O 18 912 | ¢ snu00.00 |SePemlEun 20,000 |ES=$1500 ea 15 SCEL=§2500ea
hool Equi t 2012 1 Fund s s ]
51 Schools Replace A/C units in ES computer lab quipmen $  16,000.00 —— 16,000 |a/c units failing required to protect asscts
$ 499,000.00




