SCHOOL BUILDING COMMITTEE

The current School Building Committee (SBC) is in the process of working closely with the Massachusetts
School Building Authority (MSBA) to determine the feasibility of new construction or renovations to the
town’s Middle and High Schools. To date, this process has involved the creation of a feasibility study,
the development of a Statement of Interest (SOI) indicating the areas of concern regarding the need for
this construction, analysis of enrollment projections, the hiring of an Owners Project Manager, the hiring
of an Architect, and the development of 4 preliminary design options.

Areas indicated in the SOl were 1) A structurally unsound building(s); 2) Sever Overcrowding; 3)
Potential Loss of Accreditation; 4) Expected Further Overcrowding Due to Increased Enrollments; 5)
Need for Energy Conservation; and, 6)Obsolete Buildings Not Meeting State and Local Requirements.
The Feasibility Study and the SOl were submitted to the MSBA as part of the initial vetting process for
construction projects throughout the Commonwealth.

The MSBA received a total of 422 SOls. Of that number, 110 districts were selected for facility
assessment, a very comprehensive on site analysis of the needs of the Districts. Sutton was fortunate to
be selected for the facility assessment. From that point, 49 projects, including Sutton’s, were invited to
move forward with the feasibility process. Of the total 49 projects, 27 were for repair only. Therefore,
Sutton was one of only 22 possible new construction projects being considered by the MSBA.

The process by which the MSBA operates is a 5-tiered system, as follows:

Initial Compliance Certification;

2. Feasibility Study Scope Agreement — this would include developing 1 or 2 design studies beyond
basic schematics;

3. Assembly of the School Building Committee — Sutton has already completed this process. The
SBC is comprised of members of the community, as dictated by Massachusetts General Laws.
This composition includes individuals with building related experience, financial planning
experience, the School Superintendent, the Town Administrator, and other Sutton residents.

4. Hiring of the Operations Project Manager (“OPM”). This position must be approved by the
MSBA. The MSBA requires that the town submit a Request for Services (“RFS”) as part of this
process. Sutton submitted its RFS to the MSBA and it was approved for circulation. The Town
received 30 requests for our RFS. Of that number 14 companies attended the required site visit
and 9 submitted responses. The Committee held interviews of the top five finalists. Of the
finalists Strategic Building Systems was selected by the Committee as our finalist. The MSBA
subsequently approved this selection.

5. Hiring of the Feasibility Study Architect. This is generally done by the Designer Selection Panel
(“DSP”). For Sutton, the Building Committee voted to retain the services of Flansburgh &
Associates, the company that completed the initial Feasibility Study. The MSBA approved this
selection.

The current School District facilities include the following buildings in the proposed new building /

renovation project:



High School — built in 1949, 3 floors of space utilized for educational space;
Middle School — built in 1955, 2 floors of educational space;
Core — built in 1989;

** These 3 facilities utilize shared space for the library media center, the health office, the auditorium,
the cafeteria, and also the music / band room located in the elementary school. These facilities also still
operate with the original plumbing system, do not meet many of the ADA handicap requirements, are
serviced by a wastewater treatment plant and 2 bedrock wells, suffer from outdated HVAC systems and
have numerous roofing failures. The Middle School and High School Buildings are without building wide
sprinklers. The 6" grade also currently utilizes approximately 12 classrooms in the Elementary School
building.

The timeline moving forward requires compliance with the following dates:

1. The Building Committee recently made its recommendation of the preferred schematic design
generally referred to as Option C. The MSBA has given its preliminary approval of this design,
thereby allowing continued study of this option and changes necessary to meet curriculum
needs, reduce cost and comply with all of the MSBA regulations.

2. The MSBA will receive a final proposed design on December 17, 2009. The MSBA will review this
design at their January meeting and will then advise the Town of its decision to move forward
with the final design phase.

3. Based upon MSBA regulations, the vote for town approval of this building expenditure must
occur at the May 2010 Town Meeting. If the warrant is approved at Town Meeting it will then
be subject to a town wide vote.



